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1. The Children’s Plan set out the Government’s aim to make

this the best place in the world to grow up. This means

making sure that all children, wherever they live, whatever

their background, whatever their age, have their needs
met so that they are healthy; stay safe; enjoy life and
achieve well at school and beyond; make a positive

contribution to society; and achieve economic wellbeing.

The role of each Children’s Trust is to turn this vision into

reality. In particular, Children’s Trusts will play a central role

in bringing together all the services needed to ensure all
children are safeguarded. This document explains what
Children’s Trusts are, what they do and how they are
being strengthened to ensure they can play that role
effectively.

What are Children’s Trusts?

2. Children’s Trusts are local partnerships which bring
together the organisations responsible for services for
children, young people and families in a shared
commitment to improving children’s lives. It is local

authorities — through their Directors of Children’s Services

and Lead Members for Children’s Services — which lead
Children’s Trusts, but they work closely with the other
local agencies with a legal duty to be part of the Trust:
strategic health authorities, primary care trusts (PCTs),

police authorities, local probation boards, youth offending
teams, Connexions partnerships, the Learning and Skills
Council for England and district councils. We recommend
that Children’s Trusts also include other important local
partners like schools, colleges and third sector
organisations, as well as other local authority services like
adult social care and housing.

The term “Children’s Trust” applies to the whole system of
children’s services, covering the work of partner agencies
at every level, from the development of the overall
strategy to the delivery of front-line services. But Children’s
Trusts are not separate organisations in their own right.
Each partner retains its own responsibilities, while working
together to join up services.

Children’s Trusts are
managed in different
ways. Most have formal
Boards with
representatives from all
the partners (often
including schools). Some
— especially in larger
authorities — are made
up of a number of small
local partnerships which









